2010 Census Key Operational Milestone Schedule

Activity ID Activity Name

2010BL |2010BL
Start Finish

10ICP-22310 Launch 2010 Website

10GPT-01310 | Print/Assemble/ship 2010 LUCA advance mailing package

10LNG-01010 | Decision Memo: Selection of 5 Primary Languages

10PLG-01415  Baseline 2010 Census Operations & Systems Plan (OSP)

10PLG-01130 | Baseline 2010 Census Integrated Program Plan (IPP)

10LNG-01080 | Finalize Translation Contract

10GPT-01400 | Print/Assemble/Ship 2010 LUCA Final Reminder/Closeout Letter Mailing

10LNG-41017 | Finalize a Template for the Language Guides

10CFD-10010 | DMD Prepare and Finalize D-1 Mailout/Mailback Content

10CFD-54780 | DMD Prepare and Finalize D-351 Group Quarters Validation Questionnaire Content

10FIF-04260 2010 RCCs and PRAO Open

10GPT-01500 | Print/Assemble/Ship Initial Outgoing 2010 LUCA Address and Map Materials

10CFD-53780 | DMD Prepare and Finalize D-21 Military Census Report Content

10CFD-53530 | DMD Prepare and Finalize D-20 Individual Census Report Content

10CFD-54030 | DMD Prepare and Finalize D-23 Shipboard Census Report Content

10CFD-54530 | DMD Prepare and Finalize D-10 Be Counted Questionnaire Content

10PLG-01309 | Baseline 2010 Census Program Management Plan

Baseline 2010 Census Integrated Schedule

10CFD-57740 | DMD Prepare and Finalize D-5(L) Advance Letter Mailout/Mailback Content

10CFD-68200 ' DMD Prepare and Finalize D-5(L)(UL) Advance Letter Update Leave Content

08/22/06 | 12/04/06

01/25/07 | 03/26/07

08/15/07 | 08/15/07

08/30/07 | 08/30/07

08/31/07 | 08/31/07

10/12/07 | 10/12/07

11/15/07 | 11/16/07

12/03/07 | 12/03/07

12/10/07 | 01/04/08

01/16/08 | 01/29/08

01/02/08 | 01/31/08

11/06/07 | 03/18/08

03/03/08 | 04/01/08

02/15/08 | 04/11/08

03/03/08 | 04/11/08

04/07/08 | 04/23/08

06/30/08 | 06/30/08

06/05/08 | 07/17/08

06/05/08 | 07/17/08
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2010 Census Key Operational Milestone Schedule

Activity ID Activity Name 2010BL |2010BL
Start Finish
10CFD-71950 A DMD Prepare and Finalize D-9 Reminder Postcard Content 06/05/08 | 07/17/08
10CFD-72450 | DMD Prepare and Finalize D-9(UL) Reminder Postcard - Update/Leave Content 06/05/08 | 07/17/08
10DRIS-3080 | Go Live - Telephone Jobs Line 08/01/08 | 08/01/08
10PLG-01510 | Define Scope of 2010 CPEX Program 10/02/06 | 09/30/08
10PLG-01170 | Baseline 2010 Census Security & Data Management Plan 09/30/08 | 09/30/08
10PLG-01190 | Baseline 2010 Census System & Testing Development Plan 09/30/08 | 09/30/08
10PLG-01110 | Baseline 2010 Census Overview 09/30/08 | 09/30/08
10PLG-01530 | Define Scope of 2010 Assessments Program 02/01/08 | 09/30/08
10MTS-01510 | Update MTDB with 2010 LUCA participant Submissions (addresses and Map updates) 09/25/07 | 10/08/08
10GPT-03015 | GEO Refreshes M/T From September 2008 DSF and Related USPS Files 09/30/08 | 10/30/08
10MTS-14105 | M/T Benchmark Process for Address Canvassing (Incl. PDB) 07/25/08 | 10/31/08
10FIF-04318 2010 ELCOs Open - Wave 1 10/01/08 | 10/31/08
10CLR-02700 | Provide OMB Approval Notice to PM for GQAV, SBE, GQE, Mil. Enum. NRFU, RI, BCT, 11/01/08 | 11/01/08
MO/MB&Repl., BF,FV, 2010 Overseas
10FIF-04327 2010 ELCOs Open - Wave 2 11/01/08 | 11/30/08
10PRT-10040 | Provide Print Files (Stateside-PR Questionnaires) Test (Priors) to Contractor 01/14/09 | 01/14/09
10GPT-12150 ggg Updates MTDB for Shelters, Soup Kitchens, Regularly Scheduled Mobile Food Vans for | 04/14/09  05/05/09
10MTS-81550 | Update M/T With 2009 BAS [Deadline IS 5/07/09] 12/22/08 | 05/08/09
10GPT-03035 | GEO Refreshes M/T From March 2009 DSF and Related USPS Files 04/01/09 | 05/29/09
10ADC-05510 | Conduct Address Canvassing Production Field Work Wave 1 04/06/09 | 06/12/09
10PRT-10085 | Provide Print Files for Informational Copy (US and PR) to Contractor 06/17/09 | 06/17/09
10ADC-05520 | Conduct Address Canvassing Production Field Work Wave 2 05/04/09 | 07/10/09
10GPT-05260 | Print, Assemble & Ship 2010 New Construction Invitation Letter & Enclosures 07/15/09 | 07/31/09
10MTS-14115 | M/T Benchmark Process for Initial UC&M (MO/MB & U/L Label), and GQV (Incl PDB) 05/15/09 | 08/27/09
10FDCA-0370 | Deploy and Maintain OCE Applications for Address Canvassing (Wave 1 and Wave 2) 02/03/09 | 09/17/09
10FDCA-6610 | Deploy and Maintain HHC Applications for Address Canvassing 02/03/09 | 09/17/09
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Activity ID Activity Name 2010BL |2010BL
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10CLR-03600 | Provide OMB Approval Notice to PM for CFU 10/05/09 | 10/05/09
10GPT-12370 | GEO Updates MTDB with TNSOL for GQAV 10/12/09 | 10/19/09
10GQV-10640 | Conduct GQV and Reinterview Operation 09/28/09 | 10/23/09
10UCM-10000 | Create and Deliver Initial Mailback Questionnaire Label File (P1), (P2) 09/01/09 | 10/24/09
10GPT-12430 | GEO Updates MTDB with Carnival Locations for ETL 08/13/09 | 11/02/09
10GPT-03050 | GEO Refreshes M/T From August 2009 DSF and Related USPS Files 09/08/09 | 11/04/09
10UCM-10150 | Create and Deliver Initial Advance Letter/Reminder Postcard Label File (P1), (P2) 08/24/09 | 11/09/09
10DRIS-2790 Receive GQV Quest and Conduct Data Capture 10/06/09 | 11/10/09
10PRT-10101 | Print/Address/Assemble Update/Leave Package Materials (US and PR) 06/10/09 | 11/30/09
10ILR-20970 Conduct CCM IL Operation 08/28/09 | 12/05/09
10FDCA-0410 | Deploy and Maintain OCE Applications for GQV 02/03/09 | 12/11/09
10GPT-01800 | NPC Print/Assemble/Ship 2010 LUCA Feedback Address List, Address Count List, Map 10/08/09 | 12/11/09
Sht/Block Num. Rel. List, Shapefiles
10MTS-14120 | M/T Benchmark Proc for Enum Univ (Supl Mailout, UL, GQAV/E, SBE, ETL,NRFU-eligible, 11/02/09 | 12/21/09
Military)
10FIF-04480 2010 Remaining LCO's Open 10/01/09 | 12/31/09
10PRT-10120 | Deliver U/L Questionnaire Packages to LCOs (includes PR) 12/01/08 | 01/11/10
10GPT-05350 | Burn, Assemble & Ship 2010 New Construction Review Materials to Registered Participants | 11/09/09 | 01/22/10
10UCM-00160 | Deploy and Use Phase I (Initial) UC&M System 08/04/09 | 01/28/10
10PRT-11080 | Print/Address/Assemble/Deliver to USPS Package Materials (US & PR) 09/23/09 | 02/08/10
10PRT-10100 | Print/Address/Assemble/Deliver to USPS Initial Mail Package Materials (US & PR) 06/10/09 | 02/16/10
10PRT-11100 | USPS Delivers Advance Letter Packages (U/L) 02/17/10 |02/19/10
10CEE-48510 | Conduct CCM Initial Housing Unit Computer Matching 01/25/10 |03/01/10
10PRT-11110 | USPS Delivers Advance Letter Packages (M/O & Bilingual) 03/08/10 |03/10/10
10GPT-01910 | Data Capture LUCA Appeals Office Final Determination Results 11/16/09 | 03/15/10
10PRT-10140 | USPS Delivers Initial Questionnaire Packages (M/O & Bilingual) 03/15/10 |03/17/10
10GQA-02000 | Conduct GQAV 02/01/10 |03/19/10
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10MTS-14124 | M/T Benchmark Process for Initial NRFU (Incl PDB) 03/01/10 | 03/19/10
101SA-10580 Advance Letter Delivery for Island Areas 03/22/10 | 03/24/10
10PRT-11120 | USPS Delivers Reminder Postcards (M/O & U/L) 03/22/10 | 03/24/10
10HMF-40850 | Conduct CCM Initial HU BFU Clerical Matching 02/16/10 | 03/26/10
10MTS-01655 | Update MTDB with LUCA Appeals Results 11/09/09 | 03/29/10
10ISA-10590 ACR Delivery for Island Areas 03/29/10 |03/31/10
10ULV-48010 | Conduct Update/Leave Production Field Work 03/01/10 |03/31/10
10GQE-02920 ' Conduct SBE 03/29/10 |03/31/10
10PLG-20000 | Census Day 04/01/10 | 04/01/10
10ARC-09002 ' NARA approves comprehensive disposition schedule 04/01/10 | 04/01/10
10PRT-10142 | USPS Delivers Blanketed Replacement Questionnaires 04/01/10 | 04/03/10
10GPT-03065 | GEO Refreshes M/T From February 2010 DSF and Related USPS Files 02/19/10 | 04/06/10
10PRT-10180 | USPS Delivers Targeted Replacement Questionnaire Packages 04/06/10 | 04/08/10
10PRT-10170 | Address Targeted Replacement Mail Packages 04/05/10 | 04/08/10
10MTS-11430 | Update M/T With 2010 New Construction Addresses (& geocode to 2010 Coll Blocks) 01/12/10 | 04/12/10
10ETL-47030 | Conduct ETL Field Work 03/22/10 | 04/16/10
10BCT-10070 | Conduct Be Counted 03/19/10 | 04/19/10
10BCT-10175 | Conduct QAC 02/26/10 | 04/19/10
10HMF-48160 | Conduct CCM Initial HUFU Operation 03/04/10 | 04/23/10
10DRIS-2780 | Receive ETL Questionnaires and Conduct Data Capture 03/23/10 | 04/30/10
10RMA-01310 | Conduct Remote Alaska Production Field Work 01/22/10 | 05/05/10
10DRIS-3240 Receive Remote Alaska Questionnaires and Conduct Data Capture 03/01/10 | 05/05/10
10MTS-13430 | Update M/T With 2010 BAS [Deadline IS 5/07/10] 12/21/09 | 05/07/10
10FDCA-0460 | Deploy and Maintain OCE Applications for ETL 01/08/10 |05/14/10
10SHB-03130 | Conduct Shipboard and Maritime Vessel Enumeration 04/01/10 |05/14/10
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10MTS-14135 | M/T Benchmark Process for Boundary Validation (Includes 2010 BAS Updates)

10HMF-40860 | Conduct CCM Initial HU AFU Clerical Matching

10GQE-03130 | Conduct GQE and QC (Includes Military GQ Enumeration) and Update OCE with Results

101SA-10930 Conduct GQ Enumeration for Island Areas

10ISA-10970 Conduct Military Enumeration for Island Areas

101SA-10990 Conduct L/E for Island Areas

10FDCA-0450 | Deploy and Maintain OCE Applications for U/L

10MTS-14155 | M/T Benchmark Process for Supplemental NRFU Universe (Including PDB)

10UDE-01310 | Conduct Update/Enumerate Production Field Work

10RUE-01310 | Conduct Remote Update/Enumerate Production Field Work

10DRIS-3270 Receive Update/Enumerate Questionnaires (UE and Remote UE) and Conduct Data Capture

10IRD-03110 Conduct IRD Threshold Analysis

10MTS-14140 | M/T Benchmark Process for FV (Be Counted, TQA, ETL, and GQ Adds) (Incl PDB)

10FDCA-6870 | Deploy and Maintain Remote Alaska OCE Applications

10DRIS-2810 Receive ICR/MCR/SCRs from GQE Operation and Conduct Data Capture

10FDCA-0420 | Deploy and Maintain OCE Applications for GQAV

10FDCA-0430 | Deploy and Maintain OCE Applications for GQE

10NRF-02600 | Conduct NRFU

10FDCA-6850 | Deploy and Maintain OCE Applications for Update/Enumerate

10FDCA-6860 | Deploy and Maintain OCE Applications for Remote Update/Enumerate

10DRIS-3210 Conduct TQA

10DRIS-3220 Conduct Fulfillment

10FDCA-5229 | Deploy and Maintain NRFU MaRCS Interface

10DRIS-3230 Conduct CFU

10CRP-10230 | Load Counts and Conduct CRP UC&M

04/12/10 | 05/17/10

03/29/10 | 05/19/10

04/01/10 | 05/21/10

03/29/10 | 05/28/10

04/05/10 | 05/28/10

04/01/10 | 05/28/10

01/08/10 | 05/28/10

04/19/10 | 05/28/10

03/22/10 | 05/29/10

03/22/10 | 05/29/10

03/29/10 | 06/04/10

05/24/10 | 06/04/10

05/25/10 | 06/14/10

01/08/10 | 06/16/10

04/01/10 | 06/30/10

01/08/10 | 07/02/10

01/08/10 | 07/02/10

05/01/10 | 07/10/10

01/08/10 | 07/10/10

01/08/10 | 07/10/10

02/25/10 | 07/30/10

02/25/10 | 07/30/10

02/23/10 | 08/09/10

04/26/10 | 08/13/10

08/02/10 | 08/17/10
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Activity ID Activity Name 2010BL |2010BL
Start Finish
10VDC-01500 | Conduct NRFU VDC 07/24/10 | 08/25/10
10UCM-00260 | Deploy and Use Phase 2 (Enumeration Control) UC&M System 12/14/09 | 08/30/10
10NID-00250 Conduct Clerical Non-ID Processing 04/01/10 | 08/31/10
10MTS-16133 | Digitize 2010 BVP Paper Updates into M/T 07/01/10 |08/31/10
10FVR-47010 | Conduct Field Verification Production Field Work 08/06/10 | 09/03/10
10MTS-14145 | M/T Benchmark Process for Final Collection Universe (Incl PDB) 08/20/10 | 09/08/10
10DRIS-3280 Receive Enumerator Questionnaires (NRFU, NRFU RI, VDC) and Conduct Data Capture 05/03/10 | 09/20/10
10RPS-01130 | Create Final DRF 08/31/10 |09/29/10
10FDCA-0540 | Deploy and Maintain OCS Application for NRFU Vacant Delete Check 03/08/10 | 09/30/10
10FDCA-5230 | Deploy and Maintain OCE Applications for NRFU and Reinterview 03/08/10 | 09/30/10
10ICP-42030 Implement AIAN Program 10/01/08 | 09/30/10
10DRIS-2800 Conduct Mail-back Check-In & Data Capture 03/14/10 | 09/30/10
10DRIS-2820 Conduct Replacement Mailing Check-In & Data Capture 04/12/10 | 09/30/10
10DRIS-2770 | Conduct UAA Check-In 03/15/10 | 10/01/10
10PIV-05170 Conduct CCM PI 08/14/10 | 10/02/10
10FDCA-0580 | Deploy and Maintain Field Verification OCE Applications 07/21/10 | 10/06/10
10MTS-14150 | M/T Benchmark Process for Final Tabulation Universe (Incl PDB) 09/10/10 | 10/29/10
10RPS-02070 | Implement PSA 10/01/10 | 10/29/10
10ARM-02320 | Conduct Admin Records Computer Matching for Characteristic Imputation 09/30/10 | 11/15/10
100EP-00630 | Send Counts to DSPO to Include in Apportionment Count 11/22/10 | 11/22/10
10RPS-03090 | Create CUF 11/01/10 | 11/22/10
10CEE-05558 | Conduct Automated CCM PI Duplicate Search 11/15/10 | 11/29/10
10PLG-55860 | Deliver 2010 Census Apportionment Counts 12/31/10 | 12/31/10
10FIF-04490 Close 2010 LCOs 09/01/10 |12/31/10
10CEE-05568 | Conduct CCM Person Computer Match and E Sample Duplicate Search 12/01/10 | 01/10/11
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10RPS-04090 | Review & Clear CEF

10PMF-06600 | Conduct CCM Person BFU Clerical Matching

10RPS-05090 | Review and Clear HDFs

10PMF-21500 | Conduct CCM PFU Interviewing

10DAD-50160 | Deliver Production Discs to RDO for Dissemination

10ICP-24114 Implement Earned Media Strategy

10PMF-06750 | Conduct CCM Person AFU Clerical Matching

10FMF-51410 | Conduct CCM Final HU BFU Clerical Matching

10FMF-50160 | Conduct CCM Final HUFU Field

10FMF-51430 | Conduct CCM Final HU AFU Clerical Matching

10UCM-00360 | Deploy and Use Phase 3 (Post Capture Processing) UC&M System

10FIF-04270 Close 2010 RCCs and PRAO

10DAD-50170 | Deploy Tabulation and Dissemination 2010 Census Short Form Products (TBD) after Redistr.

10DAD-50350 | Deploy Tabulation and Dissemination 2010 Island Areas Products (TBD)

12/13/10 | 02/15/11

01/18/11 | 02/25/11

12/20/10 | 02/28/11

01/28/11 | 03/19/11

02/03/11 | 03/29/11

04/01/08 | 04/01/11

02/25/11 | 04/15/11

04/18/11 | 05/20/11

05/05/11 | 06/15/11

05/18/11 | 07/08/11

08/31/10 | 09/01/11

09/01/11  12/31/11

04/05/11 | 09/30/13

09/30/11 | 09/30/13
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